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The President’s Message

It is again an honor to have been elected to
serve as President of the West Midland Family
Center’s Board of Directors. I accept this role
knowing that the needs of western Midland
County community are being served by WMFC
and that we must continue providing programs
and services to enhance quality of life.

The year 2003 has been very, very challeng-
ing for all associated with the Center. The

downturn in the economy,
and associated financial
constraints, has resulted in
considerable impact on the
activities at WMFC. But,
despite these challenges we
have continued to success-
fully provide programs and
services for the west Midland
County community. For example, there were
zero out-of-home placements from 98 at-risk
families and zero divorces in 25 targeted fami-
lies. Seventy-two preschool and Headstart stu-
dents are much better prepared for kindergarten,
and 210 children (many at risk) attended our
summer program each day throughout the sum-
mer. Two hundred teens weekly attended our
combined Friday and Saturday night programs.

The financial downturn has been motivation
for us to move more aggressively on the pro-
gram evaluation process we have underway.
The process has been very rewarding because it
has forced us to look more intelligently at where
we should consider adding and reducing pro-
grams, based on their impact on our core mis-
sion. We are very appreciative for the efforts of
staff members and Larry Reeves, one of our new
Board members, in leading this effort. We are
also thankful for our understanding staff during
these difficult times.

Our benefactors continue to offer their finan-
cial support for the activities we have underway.
We want you to know we could not be success-
ful in this venture were it not for your continued
faith and generous support. Thank you very
much!

With everyone’s continued support and best
efforts the West Midland Family Center will
have a successtul 2004.

Bob Dostal

Introducing Two of WMFC'’s Finest....

Her name is Diane DeMott but most people affectionately call her Dedi.
She was born in Detroit, but at the age of eight her family moved to Los
Angeles, California. They moved an average of twice a year until her junior
year in high school. Dedi has one brother in Alaska, three sisters in Michigan
and one in Florida. She loves to garden, make quilts, paint, draw, and do _
crafty things, but most of all, she loves to spend time with her nieces. ‘

Dedi found the Center when her niece Stephanie began attending WMFC’s
preschool. At that time, Dedi was a live-in Nanny for her nieces Annette and Dijane DeMott
Stephanie, and “Preschool Mom” for Stephanie. As a result of Stephanie’s
preschool involvement, Dedi began doing volunteer work at the Center. One day in 1992, after
dropping Stephanie off for preschool Dedi was called into the office and offered a job! She has
been working at the Center ever since.

As the girls grew so did Dedi’s responsibilities at the Center. Originally, she worked on a very
part-time basis at the Front Desk and during Friday Night Activities. Today, her nieces are 15
and 18 and Dedi is employed full time at the Center as the Office Manage.

Missy Finney’s association with West Midland Family Center began as a
parent volunteer when her oldest daughter began preschool in Mrs. Fabinski’s
class. Missy began working at the Center in 1996 when her daughter entered
kindergarten. She started working part-time in the newly opened childcare
program, and was asked to pick up additional hours working as a preschool
aide. Eventually Gail Crosby “spotted her” and enlisted Missy’s help doing
“little extras” i.e. filing, typing. In 2000 Missy moved into the full time
Administrative Assistant position she holds today.

Missy Finney

Missy is the youngest of four children, born and raised in Alpena, Michigan
where the rest of her family remains. She moved to Midland in July of 1989. In 1992 she mar-
ried her husband Jeff who was born and raised here. They make their home in the West Midland
Community, and have three children. Ashton is 12 and attends Bullock Creek Middle School.
Carly age six, attends Bullock Creek’s Floyd Elementary and Madison her one year old, is grow-
ing so fast Missy expects the West Midland preschool year to arrive in no time! With a fulltime
job and three children, Missy does not have much spare time, but she and her husband enjoy
watching their children play softball and basketball.

Please Plan On ﬂttemfing

the Appreciation Awards Dinner
Sunday ¢ April 25,2004 ¢ 4:00 p.m.
R.S.V.P at 832-3256



A MESSAGE FROM THE EXECUTIVE DIRECTOR

On The Turning Away

SPRING! Just seeing the word makes me
feel warm. In the past this would have been
enough to get me thinking of golf, baseball,
mosquito bites and a thousand other things.
This year I have one happy
repeating thought. No more
children and senior citizens
freezing in unheated homes.

January and February
were brutal. WMFC and
many of our partnering
churches and organizations
ran out or were severely
rationing Home Heating

Greg Dorrien Emergency Funds at about
the same time, right in the
middle of a prolonged cold snap. A front page
Midland Daily News article spurred interest
among community members to help. As a result
we received several thousand dollars (other
organizations probably did too). After that there
was no more turning away.

PINK FLOYD fans may recognize the real

life drama of the previous paragraph closely

paralleling a favorite tune (and my own personal
mission):

No more turning away

from the weak and the weary

No more turning away

from the coldness inside

Just a world that we all must share

It’s not enough to just stand and stare

Is it only a dream that there’ll be

no more turning away.

I would like to take this moment to thank all
of you who answered the call to help this past
year and also to all of you who prayed for
warmer weather. See, there is always a way to
help!

In a time of state wide economic challenges
we are proud to have added three new partners in
our fight to improve the strength and character of
the individuals who seek out assistance at
WMEFC. Our new partners include:

The Gladwin County Youth Abstinence
Coalition (Helping teens recognize the value of
their future). Thank you, JoAnne Clagg and Lisa
Moseler!

ORGANIZATIONAL BENEFACTORS FOR 2003

Amount
. 399,631
. 213,000
. 143,369
.. 67,314
... 50,000
... 45.000
o 35,367
28552
... 20,000

State of Michigan
United Way of Midland County
Herbert H & Grace A Dow Foundation.
Federal Grants.. ...ttt
Alden & Vada Dow Foundation
Towsley Foundation
WMEC Auxiliary
MI County ESA ASAP-PIE

Rollin Gerstacker Foundation
Senior Services ... oomrisiuiess ... 10,800
Dow Chemical Foundation. ... 10,000

Homer Township.
Strosacker Foundation ..
Blessed Sacrament ..
Lee Township
First United Methodist Church ..
Yost Family
Snow Machines.......
Bergstein Foundation .
Greendale Township ..
Kiwanis Foundation...
United Steelworkers............
The Doan Family Foundation
Hopfensperger Hair Design
Gerstacker Foundation ..
Family & Children's Service

2,500
. 2500

Amount
Kiwanis . 750
Remax
Michigan Arts Association
M.A.P. Mechanical Contractors, Inc.
Comerica Bank
Midland Morning Rotary Club ..
CMU Physics Department
Members First Credit Union...
Wal-Mart Foundation
Brandle Roofing and Sheet Metal .
Elder Beerman ..
TOPs,
The Tancor Corporation.
The Apothecary Shoppe.
Servinski Sod Service .
Midland Seventh Day Adventist Church
Midland City Education Assoc
M&M Stump Removal
Lapelle's Flowers & Greenhouse
Jackson Accounting
Homer United Methodist Church ..
Davis & Davis Orthodonti
Caltech Industries Inc.

el
$1,070,355

INDIVIDUAL FINANCIAL CONTRIBUTORS
Lawrence and Sherrifl Adamcik, Franklyn and Gretchen Aerstin, Mr. & Mrs. Amold Allemang, Emily Allen, Michael and Renee Allen, Margery Anger, Judith Bailey, John
& JoAnn Balon, J. and B. Bandyopadhyay, Richard and Vada Barstow, Dennis Bauer, Stuart Bender, Donald and Vicki Berry, Gary and Sally Billotti, Charles and Connie

Bianchard, James Borin, George and Vicki Bork, James and Dorothy Bradke, Joseph and Janet Bradiey, Ulrike Breitkopf. Joanne Brines, Collin Broddle, Gary
an. Linda Burgert, James Burlingame. Rosella and Ann Butzler, R W Caldwell, Donald or

Brookhouse, Dennis and Carletta Brooks, J. Dee and Elaine Brooks, Joy Buchs

Janet Carlsen, Eileen Carmouche, Peter or Barbara Carras, Thomas and Janice Chamberlin, Stuart and Mary Choa
er, Claude and Norma Crosby, Leon & Patricia Crossman, William and Dorothy Curry, Dolores

Cronenbe:

and Rose

e, Dan & Lisa Chu, James and Kit Cook, Mike and Nina
ht, Elma Deline, Helen Dockham, Richard & Donna

Dolinski, Benjamin and Kathrine Dollard, Norman and Maureen Donker, John and Virginia Dorrien, Joe & Stacy Dostal, Robert and Mary Ann Dostal, James and Maryanne
Dreyer, Brent and Laura Dull, Tad and June Eastman, William Elliott, Gene and Sandra Engle, Rick Engle. Thomas and Marie Erickson, Melissa Eveleth, Walter and Isabell

Ewing, William and Phyllis Ferris, Arthur and Bette Fisher, Dianne Flemming, William and Kathleen Fothergill, Brian and L

ctte Frankovich, Stephen and Jenni Frick,

Richard and Sarah Furlow, Carl and Beverly Garrison, Daniel and Sara Garska, Clayton and Dana Gibbs, Mary Gieselmann, Glenn and Carol Gillespie, Ronald or Garlene
Glanz, Roy Goethe, Roger Gohrband, Mary Grabmeyer, Jason and Barb Green, Wendy Gross, William and Marie Gross, Lawrence and Kimberly Hale, Don and Yvonne
Hall, Roger and Joyce Halstead, Donald and Sally Hammond, Leroy and Anne Hampton, Georgia Handt, Virgina Harlow, Donald and Henry Etta Hartwick, Gerald and Janet
Harvey, Ed and Brigette Haycock, E.J. and Jill Herst, Robert and Nancy Hieb, John and Mary Hinson, Laura and Marty Hollenbeck, Earl and Alma Hoon, Jed

Hopfensperger, Mark and Sarah Homness, John and B
Frances Hunt, Amold and Betty Huntress, Cherylee Hutter,

a Hoshaw, Robert and Ann Hotchkiss, Robert House, Norm & Ruth Hozak, E.R. and Patricia Humburg, David or
ritz and Beth Hyde, Charles and Victoria Infante, Norma Julian, Robert Keil, Betty Vander Kelen, David and

Jean Kellom, Margaret Kendrick. Roger & Phyllis Kesseler, Steven and Mary Kin, Warren and Ingrid Knox, Bruce and Tammy Kohnert, Marilyn Kohnert, Laurene B. Kerr

& Sarah S. Kok, Jeffrey and Linda Kosch, Bruce and Patricia Kovach, Romeo and Silvia Kreinberg, James and Sue
Lane, F. R. Lehman, Ina and Robert Lemer, Mark and Kathy Lewis, Chris and Jackie Light, Ed & Jodi Loubert, Walter and

a Bean, Mary Ladd. Douglas Lake, Robert and Sheryl
reia Lueth, Edward and Kathleen Lust,

Antoinette Lyon, Doris Lyon. Jere and Patsy Marciniak, Redro and Beatriz Martinez-Fonts, Sharon Maxwell, Tom McCann, Leo and Elsie McLaren, Wilbur and Elaine
McLaren, Kari McPhillips, James and Holli Meier, Bernard and Janet Mae Meister, E.E. and Grace Merrill, Mr. & Mrs. John Mier, Lorraine Miller, Tom and Elsie Misner,
Robert & Dorthy Monica, Glenn and Michelle Moots, Virgina Morrison, Joseph and Kathleen Mortensen. Nancy Nickerson, Charles & Margaret Norisez, Tim Okarski, Max

and Jessie Oswald, Christine and Michael Owen, Betty Pankey, Paul Pankratz

ames and Ruth Peters, Frank & Jean Popoff, John and Mary Popp. Mildred Putnam, John

and Judy Rapanos, Michael Rapanos, James and Nancy Reamsma, John Reder, Larry and Patricia Reeves, John and Betty Reisner, David and Donna Richards, Margaret Ann

Riecker, Tad and Sally Jean Roberson, Albert and Ann Roeseler, Joe and Joan Roges
Schmidt, William & Bethany Schmidt, James and Mary Ellen Schroeder, Sonja Schutt. Herbert and Barba
air, Marian Smick, Robert and Aleta Smith, Lovell and Barbara Sovercen, Duane

Thomas and Roberta Sinc

Nancy Rogers, John and Lou Ella §

am, Hershel and Karen Schaar, Donald or Julia
:ogg, Gordon and Virginia Sears, Jim Secor, Dorian Shank,
d Wilma Spyker, Bill and Linda Stavropoulos, P. Richard

Stoesser, Sally Sutton, Arvid and Catherine Talcott, Edward and Jo Ann Tanzini, Deborah Tenerelli, Ross & Arlene Thompson, Paul and Janet Thomsberg, Ira and Susan

Thumma, Philip and Tina VanDam, Wayne and Cheryl VanConant, Enza and Isabel Viges, Edward and Evelyn W
Gilbert and Alice Ward, Robert and Mary Warne, Gerald and Sally Wasserman, Jack and Lucille Weilet
t Williams, John and Rosemary Wilson, John & JoAnne Winchester, David and Jane Wirth, Marcelo Worsley, Judy Wright, Amold & Sally

Williams, William and M
Young, Debra Young, Win Zacharias, and many anonymous gifts.

Sten and Anne Wallen, Jo Ann Waltz, Ann Ward,
Barbara Weyenberg, George Whittington, G.J. Williams, Marion
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The Midland County Educational Services
Agency (speech therapy services, for preschool-
ers). Thanks Laura McBride!

Kinder Kare (providing quality child care to
working families). Thanks to Chantel Briggs
and crew!

During difficult economic times all three of
these organizations chose to expand their reach
and provide service where it is needed most. It
is easy to say, “I can’t,” but I'll ask each of you
to look deeper within yourselves and find a way
to say yes...to your family, your neighbor or
anyone needing your attention and support.
When that happens the Midland Daily News
headline won’t read: “Local Hero Gives Hope,”
but it should.

Look For These Friendly Faces At WMFC:
Board President..
Vice President...
Secretary...
Treasurer...
Directors: ................. Greg Bergtold, Rod Dishaw,

Larry Reeves, Sue Thumma, Cheryl VanConant,
Joe VanderKelen, Win Zacharias

Advisors: .......... Jim Burlingame, Michael Custer,
Bob Hermann, Thomas Misner,

Chuck Norisez, Alan Oman, Jerry Schaar

25 T TN LTSNl (o) RUR——— Greg Dorrien
Director of Programs ...........c.coceeevuneen. Gail Crosby
Financial Director s Jason Green
Office Manager ........c.cocveeereveenenns Diane DeMott
Administrative Assistant .................. Missy Finney
Reception Staff............. Diane Dauer, Lori Gravis,
Christy Chapple
Maintenance Director..........cccoevvennnee Jeff Myers
Maintenance Staff ..... Kelli Bade, Tammy Brown,
Gerald Burkett, Mike Kirby
Computer Class Instructor...........c.c.... Peggy Hoff
New Initiatives & Promotions............. Susan Love
Dow College Opportunity

Program Director
Teen Program Director ...
Family Services Director ..
Success by Six Parent Coach.
Family Consultant... ..Lois Burton
Recreation and Aquatics Director ......Renee Allen
Youth & Teen Staff ............... Jen Anderson, Jenny
Heistand, Jessica Herron, Mike Iseman,

Stacey Kirby, Taber Lower, Dave Mathews,

Julie Mayra, Bob Morales, Nathaniel Newsted,
Scott Page, Tony Rosado, Tammy Screws,

Joe Spencer

Preschool Teachers..Elaine Fabinski, Wendy Plewa
Early Childhood Staff ...................... Eileen Burch,
Dianna Laporta, Shelly Miller

Penny Owen, Barb Simons, Susan Wells

Senior Program Staff ............c.coenienne Susan Wells
Kinder Kare Director .........c........... Chantel Briggs
Kinder Kare Staff,,,,,Eileen Burch, Sheena Burch,
Sheleigh Burton, Jenny Heistand, Autumn Kline,
Penny Owen, Vivian McWethy, Eva Searfoss
Council On Aging Site Manager ... Tammy Jerome
Council On Aging Staff ................... Sandra Engle,
Barb Fenby, Marsha Orwig

Individual and Family Counseling.....Larry Quinn

Lynn Heil
..Sara Garska
Renee Young
.Dianne Fleming




2003 ANNUAL REPORT

Budget Summary (Unaudited)
Figures in Brackets represent income and expense from 2002

2003 OPERATING INCOME* - 2003 EXPENSE

mmmmmm 3% Fundraising & Associated Agencies

4% Senior Services

12% Fees/Rents/Concessions

5% Adult Services

13% Foundations, Grants & Donations 11% Family Services

/ 15% United Way

22 % Investment Income

26% Preschool & Child Care

35% Government Contracts 37% Youth & Teen Services

TOTAL

-
=
=
S

TOTAL

*Contributions to Restricted
Endowment Fund not included.

TRENDS IN SELECTED PROGRAM AREAS 2000-2003

(UNITS OF USE)
2000 2001 2002
Preschool & Child Care: (days of care) 13,871 19,754 20,811
Family Support Services: (individuals served) 762 793 807
Summer Programs: (days of service) 4,507 4,760 4,134
Friday Night Teen Activities: (total at tendance) 3,202 7,550 7,644
2003 ESTIMATED VALUE OF VOLUNTEER SERVICE S AND DONATIONS
Market Value

Volunteer Hours:. . .......... $ 262,000

Donated Goods: .. .......... $ 187,000

$ 449,000

TOTAL $1,410,941 ($1,639,700) TOTAL $1,410,941 ($1,586,455)

5% Dow College Opportunity Program

12% Administration & General

2003
19,912
778
4,056
7,020




CHILDREN COME HOME TO WEST MIDLAND, AFTER SCHOOL

Hanna Eastman, Holly Evans, Jenna Wolfe
Happy faces courtesy of WMFC’s Stay Cool After School Program.

Every day approximately 45 children come
home to West Midland Family Center after
school. Here they find a multitude of smiling
adults awaiting their arrival. The school bus
arrives at 4:00 p.m.; children clamber off for
snack and headcount.

The chatter and excitement continue as
children move from one activity to another.
Each day children have recreational opportuni-
ties, time to work on homework and a choice of
“stations” which may include crafts, computer
lab time, games, girls club or Cub Scouts.
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Children are exposed daily to the SECOND
STEP VIOLENCE PREVENTION PROGRAM.
This program is designed to help children
formulate their own solutions to relationship
problems without resulting violence. Once a
week the Circle of Health Partnership provides
activities that help children make healthy
lifestyle choices.

West Midland’s Stay Cool After School
program exemplifies the notion that it takes a
community to raise a child. The fast paced nature
of today’s society, cause parents to be evermore
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Sean Card, Aaron Dice and Jason Wolfe participate in a
communication activity facilitated by the Circle of Health Partnership.

reliant on outside assistance. These families
require an environment of enrichment for their
children in the hours after school, which is precise-
ly what is provided. Happy faces of children
become our mark of achievement...when they are
smiling, we’re doing our job! The Stay Cool After
School program comes to us each day with funds
provided through the Governor’s Discretionary
Grant funds.



